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, 'fi. ASo: (?, .JO..lTB-CSTB Tay Ninh, ngay 5 thong 04 nam 2021

THONGBAo
v~vi~c thuc hi~n cac nQi dung giam sat cac hoat dQng

Chirng chi rung VFCS/PEFCnarn 2021

Can cu Ki hoach s6 103IKH-CSTB ngay 06/0112021 cua C6ng ty cs phdn cao su Tan
Bien, ki hoach gidm sat hoat dong Chung chi rimg VFCSIPEFC nam 2021.

Nham thuc hien t6t cong tac giam sat cac hoat dong san xuftt kinh doanh mot each
hieu qua va tuan thu theo tieu chuan VFCS/PEFC v~ quan ly rung b~n virng. Cong ty C6
phan Cao su Tan Bien thong bao thuc hien cac noi dung hoat dong giam sat cua cong ty
nam 2021, cu the nhu sau:

1. NQi dung va t~n su~t glam sat nhu phu Il}.C giam sat (t~n su~t giam sat co th~
thay d6i khi nh~n th~y khdng phu hQ11vOi thuc t~).

1.1. Gitim sat hoa: d{jng trang va cham soc cay cao su (ti I? gitim sat 100% khai
luang thuc Iti?n)

- Quy dinh quan ly khai hoang va thi~t k~ 10 (QD06-QLKH/KT ngay hi~u Il,fC
151712020).

- Quy dinh qui'm ly quy trinh ky thu~t tdmg mai tai canh cay cao su (QD
QLTM&TCIKT ngay hi~u hJC 1517/2020).

- Quy dinh quan ly quy trinh cham s6c vu<m cay cao su KTCB (QD13-QLKTCB/KT
ngay hi~u hJc 1517/2020).

- Quy dinh quan ly quy trinh cham s6c, bao v~, quan ly vuim cay cao su kinh doanh
(QD 1O-QLVCKD/KT ngay hi~u ll,fc 151712020).

1.2. Giam sat nang suat, kiim ke vU'uncay (ti I?giam sat 25% kltai /U'(1ngt"(I'CIti?n)
Quy trinh ky thu~t cay cao su nam 2020 va d~ cuO'ng huang dfin Kiem ke vm'm cay

cao su 0 gia ngay 01101/2021 cua T~p doan Cong nghi~p cao su Vi~t Nam.
1.3. Giam sat tltu Ito(lchmu, g6
- Quy dinh ky thu~t khai thac g6 tu cay cao su (QDI7-QLKTG/KT ngay hi~u Il,fC

151712020)
- Quy dinh quan ly, xu ly cay nga d6 tren vuim cay cao su (QDI2-QLCND/KT ngay

hi~u h,rc 151712020) .
- Quy dinh nh~n d~ng g6 va mu (QDI6-NDG&MlKT ngay hi~u ll,fc 151712020)
- Quy dinh cong tac giao nh~n va v~n chuyen mu nam 2020
+ Ti 1~giam sat thu ho~ch g6 75% kh6i lugng thl,fchi~n.
+ Ti 1~giam sat thu ho~ch mu:
Cftp Nong truang: Ki~m tra ky thu~t thu ho~ch mu dinh ky hang thang cftp doi tren

toan Nong truimg, ti 1~ 100% cong nhan/m6i dOi. K~t qua ki~m tra hang thang (dinh ky
ki~m tra 01 l~n/thang)



C~p Cong ty: Phuc tra ky thuat d6i voi tung Nang tnrong dinh ky 3 thana/lan. M6i l~n
kiem tra 25% cong nhan/moi d9i (kiem tra t~t eft cac d9i cua Nang tnrong), Dam bao m6i
cong nhan diroc kiem tra it nh~t 1 l~n/nam.

1.4. Gidm sat an toan vf sinh lao d{jng, biio It{j lao d{jng (tim suat 2 Itm/niim)
Quy ch€ t6 chirc va hoat dong cua mang lucri an toan v~ sinh vien trong Cong ty C6

phan cao su Tan Bien (Kern thea quy che), lich kiern tra 6 thang va ca nam,
1.5. Gidm sat phong cltay chira cluiy (cap cting ty: tim suat 4 lan/niim; cap niing

truirng: tan suat 1lan/tltang)
Quy dinh v~ cong tac phong chay chua chay tai Cong ty ngay 03/612020
1.6. Gidm sat cong tdc thi ciing duimg 10(tl If gidm sat 50% khBi IU{J'ngthuc Itifn)
Quy dinh v~ xay dung va bao tri cong trinh giao thong t~i Cang ty C6 ph~n cao su Tan

Bien (QUOI-BTCT/KHUT ngay hi~u Il,l'c151712020)
1.7. Giam sat tac d{jng xii It{ji (tan suat 1lan/niim)
- Quy dinh quan h~ c9ng d6ng va giai quy€t khi€u n~i d~n bu (QU09-QHCU/KT ngay

hi~u Il,l'c151712020)
- Quy dinh tham v~n c9ng d6ng dia phuang va nguai dan t9c (QDI8-TVCU/KT ngay

hi~u Il,l'c151712020)
1.8. Giam sat cong tac bao v? moi truilng (cap cong ty: tan suat 2 lan/niim; cap

nong truilng: tan suat 1lan/tltang)
Quy dinh quan I;' quy trinh ky thu~t canh tac nh~m giam thi~u x6i mon (QU14-

QLXMlKT ngay hi~u Il,l'c151712020)
1.9. Gidm sat vuim uO'm (cap cong ty: tan suat 3 lan/niim; cap nong trurmg: tan

suat 1lan/tllang)
Quy dinh quan I;' quy trinh san xu~t cay gi6ng cao su (QU 15-QLCGIKT ngay hi~u Il,l'c

151712020)
1.10. Gidm sat tr6ng xen (cap cong ty: tan suat 2 lan!niim; cap nong truilng: tan

suat 1Ian/tllang)
Quy dinh quan 1;' tr6ng xen tren yuan cay cao su tai canh va KTCB (QU03-QL TC/KT

ngay hi~u Il,l'c151712020)
1.11. Giam sat pltun tltuBc BVTV (cap cong ty: tan suat 3 lan/niim; cap nong

truilng: tan suat 1lan/tltang)
Quy dinh quan I;' bao v~ thl,l'cv~t (QU08-QLBVTVIKT ngay hi~u Il,l'c151712020)
2. Cac m~u bi~u giam sat va trach nhi~m th\fc hi~n theo nhU'sa tay h~ th6ng qmln

ly rung b~n vfrng va chtfng chi rung VFCS/PEFC.
Lu"Uy: Cac dan vi khi thT,fchi¢n nhfrng hoqt d6ng giam sat tren phai co bao cao giam

sat Cl:l thd tirng n6i dung, dam bao thT,fchi¢n dung theo cac quy dinh dil ban himh.
Cang ty gui cac phong nghi~p Vl,l, cac nang truang d~ thea d5i va dam bao thl,l'chi~n

dung thea k€ ho~ch.

Nui nh{jn:
- Cae phong lien quan;
- T6 tlwe hi~n CCRBV;
- NTBT, NTSN;
- Luu VT, KT.
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6. PhI} luc giam sat
Bang 1: KE HO~CH GIAM SAT (Trach nhi~m va t§n suat)

Thang trong nam Trach nhiem va t~n su~t
t Cong tyl Phong Nang

I 2 3 4 5 6 7 8 9 10 11 12 Chuyen mon tru'o'ng/XNCKCB

iron cay x I I~n/nam I I~n/nam

x x x x 041~n/nam I I~n/thang
--

g x x x x 041~n/nam 41~n/nam

rung x x X x 041~nlnam I lan/thang
--

x x x x 041inlnam I lin/thang

-
--~------

Qng. bao x x 21~nlnam I I~n/thang

ay x x x x 041frnlnam I I~n / thang
---------_._- --- -- --- ----------- -----

duong 16 x x x x 41~n /narn 4 Iftn I nam

x I I~n/nam I I~n/nam
--

tmang x x 2 lan/narn I I~n / thang
--_-- ---------

x x 2 I~nlnam I IAn / th{mg
------_-----

x x x :1 I~n/nam I Iftn / thang
------ - -- -----------_---

I x x x 31Anlnam I IAn / thang
------------_j

----~--

NQidung giam saTT

Giarn sat nang su~~,ki~m ke v

2 Giam sat thu hoach mu

3 Giam sat hoat dQng tr6ng rim

4 Giam sat hoat dQng cham soc

5 Giarn sat khai thac g6
-----------
Giam sat an toan v~ sinh lao d
hQ lao dong6

Giam sat phong chay chira ch7

Giam sat cong tac bao duong8

Giam sat tac d(>ng xli hoi9

Giarn sat c6ng tac bao v¢ m6i

Giam sat tr6ng xen

Ciiam sat yuan ucmg

Giam sat phun thu6c I3VTV
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Bang 2: KE HO~CH GIAM SAT (Dung IU'Q1lg)

Thang trong nam Dung IU'Q'ng
TT NQi dung giiim sat Cong ty/ Phong Nong

I 2 3 4 5 6 7 8 9 10 11 12 Chuven mdn tmo'nj!;/XNCKCB

I Giam sat nang suit, kiern ke viron cay x 15% s6 cay/16 25% s6 cay/16

2 Giam sat thu hoach mil x x x x
25% s6 c6ng 100% c6ng
nhan/d(>i, t6 nhan/thang

3 Giarn sat hoat d(>ngtrong rung x x x x 15% s6 cay/16 25% s6 cay/16

4 Giam sat hoat dong cham soc rirng x x x x 15% 56 cay/16 25% s6 cay/lo

5 Giam sat khai thac g6 x x x x 15% dien tich/lo 25% dien tich/lo

6 Giam sat an toan v~ sinh lao d(>ng,bao x x 100% hoat d(>ng 100% hoat d(>ng
ho lao d9ng

7 Giam sat phong chay chua chay x x x x 100% hoat d9ng 100% hoat d(>ng

8 Giam sat cong tac bao duong duong 10 x x x x 15% hoat d9ng 25% hoat d9ng

9 Giam sat tac dong xli hoi x 100% hoat dong 100% heat dong

10 Giam sat cong tac bao v~ moi trwmg x x 100% hO<;ltd(>ng 100% hO<;ltd9ng

II Giam sat tr6ng xen x x 15% di~n tichllo xen 25% di~n tich/lo xen

12 Giam sat vU'(mU'(Yng x x x 15% hO<;ltd9ng 100% hO<;ltd(>ng

13 Giam sat phun thu6c BVTV x x x 15% di~n tich phun 25% di~n tich phun
---


