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THONG BAO
Vé viéc thye hién cac ndi dung giam sat cac hoat dong
Chirng chi rirng VFCS/PEFC nim 2021

Cén cir Ké hoach s 103/KH-CSTB ngay 06/01/2021 ciia Céng ty Cé phén cao su Tén
Bién, ké hoach gidm sét hoat déng Chiing chi ritng VFCS/PEFC néam 2021.

Nhim thuc hién tét cong tac giam sat cac hoat dong san xuit kinh doanh mot cach
hiéu qua va tuan thu theo tiéu chuan VFCS/PEFC vé quan Iy rimg bén vimng. Cong ty C
phan Cao su Tan Bién théng bdo thuc hién cic ndi dung hoat dong giam sat ciia cong ty
nam 2021, cu thé nhu sau:

1. N¢i dung va tin suét giam sat nhw phu luc giam sat (tin suét giam sat c6 thé
thay d6i khi nhin thiy khong phu hop véi thue té).

1.1. Gidam sdt hoat dong trong va cham séc cdy cao su (ti 1 gidm sdt 100% khoi
lwong thurc hién)

- Quy dinh quan ly khai hoang va thiét ké 16 (QP06-QLKH/KT ngay hiéu luc
15/7/2020).

- Quy dinh quan ly quy trinh k§ thudt trdng méi tai canh cay cao su (QbD-
QLTM&TC/KT ngay hiéu luc 15/7/2020).

- Quy dinh quan ly quy trinh chdm s6c vuon cdy cao su KTCB (QD13-QLKTCB/KT
ngay hiéu luc 15/7/2020).

- Quy dinh quan 1y quy trinh cham séc, bao v¢, quan ly vuon ciy cao su kinh doanh
(QP10-QLVCKD/KT ngay higu luc 15/7/2020).

1.2. Gidm sdt niing suit, kiém ké vieon cdy (i I¢ gidm sdt 25% khdi lwong thyec hién)

Quy trinh k§ thuat cdy cao su nim 2020 va dé cuong huéng din Kiém ké vuon cay
cao su 0 gio ngay 01/01/2021 cua Tap doan Cong nghiép cao su Viét Nam.

1.3. Gidm sdt thu hoach mii, gé

- Quy dinh ky thuat khai thdc gd tir cdy cao su (QP17-QLKTG/KT ngay hiéu luc
15/7/2020)

- Quy dinh quan ly, xu ly cdy ngi d6 trén vuom cdy cao su (QD12-QLCND/KT ngay
hiéu lyc 15/7/2020)

- Quy dinh nhén dang gb va mi (QP16-NDG&M/KT ngay hiéu luc 15/7/2020)

- Quy dinh cong tac giao nhan va van chuyén mi nam 2020

+ Ti 1& giam sat thu hoach g 75% khéi lugng thuc hién.

+ Ti 1€ giam sat thu hoach mu:

Cép Nong truong: Kiém tra ky thuat thu hoach mu dinh ky hang thang cép déi trén
toan Nong truong, ti 1€ 100% cong nhan/moi doi. Két qua kiém tra hang thédng (dinh ky
kiém tra 01 lan/thang)




Cép Cong ty: Phuc tra ky thuat ddi véi ting Nong trudng dinh ky 3 thang/lan. Mdi lan
kiém tra 25% cong nhan/mdi doi (klem tra tit ca cac doi cua Nong trudong). Dam bao moi
cong nhan duge kiém tra it nhét 1 1An/nim.

1.4. Gidm sdt an toan v¢ sinh lao djng, bdo h lao dong (tan suit 2 ldn/nam)

Quy ché t§ chuc va hoat dong clia mang ludi an toan v¢ sinh vién trong Cong ty CH
phan cao su T4an Bién (Kém theo quy ché), lich kiém tra 6 thang va ¢4 nam.

1.5. Gtam sdt phong chdy chita chdy (cap cong ty: tin suit 4 lan/nim; cdp nong
trieong: tan sudt 1 lan/thang)

Quy dinh v cdng tac phong chay chita chay tai Cong ty ngay 03/6/2020

1.6. Gidm sdt cong tic thi cong dwong 16 (i I¢ gidm sdt 50% khoi lieong thue hién)

Quy dinh vé x4y dung va bao tri cong trinh giao thong tai Cong ty C6 phan cao su Tan
Bién (QDO1-BTCT/KHDT ngay hiéu luc 15/7/2020)

1.7. Gidm sdt tdc djng xi hi (tan suit 1 lan/nim)

- Quy dinh quan hé cong ddng va giai quyét khiéu nai dén bu (QDP09-QHCD/KT ngay
hiéu luc 15/7/2020)

- Quy dinh tham van cdng dong dia phuong va ngudi dan toc (QD18-TVCD/KT ngay
hi¢u luc 15/7/2020)

L.8. Gtam sdt cong tic bdo vé méi truong (cdp cong ty: tan sudt 2 lin/nim; cdp
néng trwong: tin suit 1 lan/thdng)

Quy dinh quan ly quy trinh k§ thudt canh tic nhim giam thiéu x6i mon (QD14-
QLXM/KT ngay hiéu luc 15/7/2020)

1.9. Gidm sdt vwon wom (cdp cong ty: tin suit 3 lan/nam; cip nong truwong: tin
sudt 1 lin/thding)

Quy dinh quan ly quy trinh san xuét ciy gidng cao su (QP15-QLCG/KT ngay hiéu lyc
15/7/2020)

1.10. Giam sat trong xen (cap cong ty: tin sudt 2 lin/nim; cdp néng trwong: tin
sudt 1 lin/thdng)

Quy dinh quan ly tréng xen trén vuon cdy cao su tai canh va KTCB (QDP03-QLTC/KT
ngay hiéu luc 15/7/2020)

I.11. Gidm sdt phun thuoc BVTV (cdp cong ty: tan sudt 3 lan/nim; cdp nong
truong: tan suat 1 lan/thdng)

Quy dinh quan ly bao v¢ thuc vat (QD08-QLBVTV/KT ngay hiéu luc 15/7/2020)

2. Cac mAu biéu giam sat va trach nhiém thue hién theo nhu sb tay hé thong quan
ly rirng bén virng va chirng chi rirng VFCS/PEFC.

Luu y: Cdc don vi khi thuc hién nhitng hoat déng gidm sdt trén phai cé bdo cdo giaim
sdt cu thé timg ndi dung, dam bao thue hién ding theo cdc quy dinh da ban hanh.

Cong ty glri cac phong nghiép vu, cac nong truong dé theo ddi va dam bao thuc hién
dung theo ké hoach.

Noi nhan:

- Céc phong lién quan;
- T4 thuc hién CCRBV;
- NTBT, NTSN;

- Luu VT, KT.
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Lan ban hanh: 03

_— SO TAY HE THONG FM

Ky hiéu: STFM
Trang: [11 /13]

Ngay hiéu luc: 05/4/2021

6. Phu luc giam sat

Bang 1: KE HOACH GIAM SAT (Trach nhi¢m va tin suit)

- . o Théng trong nim Trach nhiém va tin suit

" o dungsiam o 1 |2 3|4 |5]|6]7 |8 9 0] CEE?.;ZQ':.'S: ) tru-é-n;;);lr:gCKCB
i Giam sat nang suét, kiém ké vuon cay X 1 lan/nam 1 1an/nam
2 Giam sat thu hoach mu X X X X 04 ldn/nam | I'fin/théng
3 | Giam sit hoat dong trdng rimg x | x X X 04 lan/nam 4 lan/nam
4 | Giam sat hoat ddng chdm soc rimg X X X X 04 lan/nam | lan/thang
5 | Giam sat khai thac gd X x | x X 04 lan/nam 1 lan/thang
6 }?(;z'llr:os;ié :2 toan vé sinh lao dong. bao . . - | lin/thing
7 | Giam sat phong chay chiia chay X X X X 04 1an/nam | tan / thang
8 | Giam sat cOng tac bao dudng duong 16 X X X X 4 1an /nam 4 lan / nam
9 | Giam sat tac dong xa hdi X | lAn/nam I lin/nam
10 | Giam sat cong tac bao vé moi trudmg X X 2 lan/nam | 1an/ thang
11 | Giam sat tréng xen X X 2 lA/nam 1 1an / thing
12 | Gidm sat vuon uong ) X X b 3 1an/nam I 1an/ thang
13 | Giam sat phun thudc BVTV X X X 3 1an/nam 1 lan / thang
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SO TAY HE THONG FM

LAn ban hanh: 03

Ngay hiéu lyc: 05/4/2021

Ky hiéu: STFM
Trang: [12 /13]

Bang 2: KE HOACH GIAM SAT (Dung lwgng)

Thang trong nam

Dung luong

TT Noi dung gidm sat Coéng ty/ Phong Noéng
2 (3| 45|67 |89 M0 1112 Chuyén mén truong/XNCKCB
1 | Giam sat nang sudt, kiém ké vuon cay X 15% sb cay/16 25% sb cay/1o
o \ 25% sb cong 100% cong

2 | Giam sat thu hoach mu X X X nhan/doi, té nhan/thang

3 | Giam sat hoat ddng trong rimg X | X X X 15% sb cay/16 25% sb cay/lo

4 | Giam sat hoat dong cham séc rimg X X X 15% s6 cay/16 25% sb cay/16

5 | Giam sat khai thac gb X | x X 15% dién tich/16 25% dién tich/16

6 GAlam sa‘f an toan vé sinh lao déng, bao X . 100% hoat déng 100% hoat dong

ho lao dong

7 | Giam sat phong chay chira chay X X X 100% hoat dong 100% hoat dong

8 | Giam sat cdng tac bao dudng duong 16 X X X X 15% hoat dong 25% hoat dong

9 | Giam sat tac déng xa hdi X 100% hoat dong 100% hoat dong
10 | Giam sat cong tac bao vé mdi truong X X 100% hoat dong 100% hoat dong
11 | Giam sat trong xen X X 15% dién tich/16 xen | 25% dién tich/1d xen
12 | Giam sat vuon uong X X X 15% hoat dong 100% hoat dong
13 | Giam sat phun thuéc BVTV X X X 15% dién tich phun 25% dién tich phun ~




