CONG TY CO PHAN CAO SUTAN BIEN CONG HOA XA HOLCHU NGHIA VIET NAM
TO THLC HIEN CHUNG CHERUNG BEN VNG Die Kip - Ty do — Hanh phue

Vé viée Ket g
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ua giam sat ngi bo nam 2024

Can cir cdac kér qua bdo cdo vé viée kiém tra gidm sal ndng suat, kiém ké vieon cdy:;

Cén crr
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Cdan e
Can e
Cdan et
Cen crr
Can crr
Can cir
Can cir
Can cir
Can cir

Cdn cur

cac keér qua hao cdo vé viee kiém tra giam sar thu hoach nu,

cdac két qua hdo cdo vé vige kiém tra gidm sar hoat dong 1rone cao su:

cdce ket gua bao cdo veé

vige kiem tra giam sdt hoat dong chdm soc cuo siu;

cac ket qua bdo cdo vé viee gidm sat khai theic go;

cdc két qua bao cée vé viée an toan vé sinh lao dong. bao ho luo dong:

cdc ket qua bdo cdo vé viée giam sdt phong chdy chiva chay;

cde két qua hao cdo vé viée giam sdt bao dwong dieong 6.

cac két qua bao cdo veé viée giam sdt tdc dong x@ hoi:

Cac ket qua bao cdo vé viée gidm sdt cong tac bao vé moi truong;

cac két qua bdo cdo vé vige gidm sdt trong Yen.

cac ket qua bdo cdo vé viée gidm sdt vieon wong:

cac két qua bdo cdo vé viée gicm sat phun thuée BVTV:

Ban Chi dao thuc hien Chung chi rimg. bio cdo két qua giam sat ndi bo. cu thé nhu sau:

I. Hoat déng giam sat

1. Giam sat ndng suat, kiém ké vuon cay

Diéu tra danh gida vuon cdy KTCB, yéu cau do dém kich thudc vanh cua timg cav trong

6. danh gia ty 1¢ ¢dy co vanh trén S0em dé dwa vao mo cao. Dong thai do dém duoc tv 18

cay mo cgo trén toan dién tich 16 (dat trén 70% tién hanh dua 16 vao mo cao).

Dicu tra danh gia vuon cay kinh doanh kich thude. mat do cay cao mu. cayv hitu hiéu va

san fuong mu thu hoach cua moi don vi di¢n tich cua timg nam woi. loai gidng cay trong.

Danh gid duoc chat tugng cdy va chit luong 16 rimg. tir do vac dinh duoc lwong ké hoach

thu hogch va e luong du Kién cho nam ticp theo.

S0 lan giam sat;

- Cap cong tv. nong truong thiee hidn kiém ké 1 1an trong nam,

2. Giam sat cong tac thu hoach mu



Cong tac quan Iy quy trinh k¥ thudt trén vuon ¢dy cua cac Nong truomge dat véu eau.
trang bi vat tw day du. vé sinh vuon cay tot cde Nong truong tich cuc trong vige thuc
hign ke hoach san luong. cong tac tan thu mu thye hign (ot

Cong nhan thue hién dung quy trinh k¥ thudt trong viée thu hoach mu. Cong nhan Khi
tham gia thuc hién trang by do bao ho lao dong.

Thuc hién giam sat:

- Cip cong ty thue hign kiém tra tong cong 7 kin ( ki¢m tra tai Néng truome Bé Tie 4 lin
thang 1. 3. 8 11: 3 lan Kiém tra tai Nong truong Suoi Ngo thang 3. 8,111

- Cip néng trudong thue hién kiém tra tong cong 1R lan. Nong truomg Bo Tace 10 lin
thang 1. thing 4 dén thang 12: Nong truong Sudi Ngo 8 lan thing 5 dén thang 12).

3. Giam sat hoat djng trong cay cao su

Cong ty thue hién dung quy trinh k¥ thudt trong cong tac trong va cham séc cao su. Cong
nhan khi tham gia thuc hién ¢o trang bi d6 bao ho lao dong.

Céac don vi trong xen tudn thu diéu khoan trong hop dong nhu: quy trinh k¥ thudt an toan
lao ddng. chat lugng mai trudmg.

Sé lan giam sat:

- Cap cong tv thue hién kiém tra tong cong 4 lan ( Ki¢m tra tai Nong trudng Bo Tuae 3 lan
tr thang 6. 7. 8; 1 lan kiém tra tai Nong truomg Sudi Ngo thang 6).

- Cap nong truong thuce hién Kiém tra tdng cong 4 lan. Nong truong Bo Tuc 3 lan thang
6. 7. & Nong truong Suoi Ngo 01 lan thang 6).

4. Giam sat hoat dong cham séc rirng

Cong ty thue hién dang quy trinh k¥ thuat trong cong tic trong va cham soc cao su. Cong
nhan khi tham gia thue hién ¢o trang bi do bao hd lao dong.

Nong truong thue hién tot viée phun tri bénh Corynespora. Nam hong. phén tring trén vuon
cay.

Cdng tac phun tri bénh khong anh huwong dén moi truomg xung quanh. Can by phun thuoe
bao v¢& thue vat duge tdp hudn va ¢o su dung do bao ho fao dong dung cho doi tuong
phun thude.

Cic don vi cham soc ring tudn thu diéu khoan trong hop dong nhu: quy trinh k¥ thuat.
an toan lao dong. chat lvgng moi trirong.

Thuyc hien giam sat:

- Cap ¢ong v thyre hi¢n kiem tra tong ¢ong 7 lan (Ki¢m tra tar Nong truomg Bo Tuc 4 lan
thang 1. 6.9, 12: 3 lan Ki¢m tra tal Nong truong Suoi Ngd thang 6. 9. 12).



- Cap nong truong thue hien Kiem tra tong cong 18 lan. Nong truong Bo Tue 10 lan

Nong triromg Suoi Neo & lan thang 3

thang [. thang 4 den thang 12, thang dén thing 12:
den thang 12).

5. Giam sat khai thac gé

- (ndm sat trude khi khai thae: Cie don vi gidm sat thue hién day da vé danh gia kha
nang anh huong ti¢u cure cua khai thac dén méi truong va xad hoi. Xic dinh cic rui ro ¢d
the xay ra khi thue hién khai thic.

- Gidm trong khai thac: Cace don vi giam sat danh gia sur tudn thu v¢ an oan lao dong. ki
thudt cua ¢it. dam bao v¢ sinh mai truomg cua nha thau khai thac. Thue hién theo: "Quy
dinh quan [¥ khai thic g cao su” cua Cong ty Co phan Cao su Tan Bién. Cong nhin khi
tham gia thye hién trang bi do bao hé lao dong. Bon vi Khai thac gd wan thu ¢ lao dong
khong su dung luo dong dudi 18 tudi va cong nhan khai thac ¢o tap huan vé an toan lao
dong. Don vi nhi thau tuan thu vé an toan lao dong khi sir dung cua xdng va cdce dung cu
Khdc. cting nhu quy trinh khai thac tac dong thap. Trong qua trinh khai thic khong xay ra
tai nan lao dong.

- Gidam sat sau khi khai thac: Cac don vi gidm sat thue hién khao sat lai hién truomg va
danh gia anh huong cua khai thac dén méi trudng va xa hoi day du. khong ¢é anh huong
lon dén moi tnrong, khong tée dong hav anh huong dén xa hoi.

Cae don vi thanh 1Y tuan thu dicu khoan trong hop dong nhu: quy trinh k§ thuat, an toan
fao dong. chat lwgng mdi trudmg. Trong nam 2021 ¢6 02 ndne trrong don vi thanh Iv
VUIEON €ay €ao su.

S6 lan giam sat:

- Cap cong ty thue hién kiém tra tai Nong truong Bo Tuc va Nong truom Sudi Ngo tir
thang 3 dén thang 7).

- Nong truomg Bo Tac thuce hi¢n gidm sit Bo Tic thang 3 den thang 7: Nong trudmg Sudi
Ngo thang 5).

6. Giam sat an toan vé sinh lao dong

Qua cong tde kiém tra giam sat an toan v¢ sinh lao dong nhdn thay tinh trang an toan. v¢
sinh cua not lam viée duoc thue hién 1ot

Vice su dung. bao quan trang bi phuong tién bao vé ¢i nhan. phuong tién k¥ thuét phong
chay chita chdy. phuong tién cap clru v (¢ thue hién 1ot,

Ki¢n thire an toan v¢ sinh lao dong kha ndng su Iy su ¢ va so clru, cap ciru cua ngudl
lao dong 101

Qua kiem tra nong truong su dung cac thict bi dién dam bao an toan.

[huc hién giam sat:



- Cap cong ty thue hicn Kicm tra tong cong 4 lan (kiém wa tai Nong wruong Bo Tue 2 lin

thang 12: 2 fan kiem tra tai Nong truong Sudi Ngo thang 6. 12).

- Cap néng trwomg thue hién kidm tra tong cong 20 lin. Nong truong Bo Tue 12 kin
thang 1 dén thing 12: Nong truong Sudi Ngd & lan thang 5 dén thang 12).

7. Giam sat cong tac phong chay chira chay

Cong tiac PCCC trén vudm cdy duge Nong truong Bo6 Tae thuc hién tot. tién d¢ phun
thude diét co dam bao dung theo ke hoach dé ra. cong tac quét 1a ngdn chay wén hang va
duong luong duge thue hién dang quy trinh. dam bao an toan PCCC. Cong tac tu bon két
hap chong chay trén vudm cay KTCB ¢o tudi tir nam 1-2 duge thre hién ot

- Nong truong Bo Thc da lip ho so quan Y. theo ddi trang thidt bi PCCC theo ké hoach
PCCC cua Cong ty.

- Nong truong B6 Tuc Juon dam bao day du cic trang thiét bi nham phuc vy 10t cho cong
tac PCCC. Bong thoi duy tri ché do kiém tra. bao quan dinh kv ddi vai cac trang thiét bi.
dam bao tinh nang hoat ddng theo ding quy dinh.

Bén canh lue lwong bao v¢ chuyén trach tai Nong truong. Trong thoi gian cao diem mua
kho. cac Nong trudng cung 16 chire cho lye leong cong nhédn true tu quan trén vudn cay
trong thoi gian cao diém (tir 10 gior den 17 g1 hang ngay ).

Thue hi¢n glam sat:

- Cdp cong ty lhuu hién kiém tra tong c¢ong 6 lan (kiém tra tai Nong trudng Bo Tac 4 lan
thang 1.2, 11.12: 2 2 ldn kidm tra tai Nong trudong Sudi Ngo thang 11. 12).

- Cap nong truong thue hién kiém tra tong cong 20 lan. Nong truong Bo Tae 12 lan
thang 1 dén thang 12: Nong truong Sudi Ngo 8 1an thang 3 dén thang 12).

8. Giam sat cong tac biao dudng duong 16

Cong tac giam sat duong 16 duge thue hién theo dang ké hoach va khdng phat hién su
khong tuan thu.

Cac tuyén duong ¢o hién tugng hu hong da dua vao ké hoach stra chira cudi nam sau khi
két thue mua mua nam.

Nong trudng va Cong tv theo doi thuong xuyén e tai trong nang luu thong vao 16 d¢ ¢o
bien phap nedn chin kip thoi. Cong tac v¢ sinh. khai thong thugng luu cac duong cong.
muong trong 16 tranh hu hong hang muc.

Trong qua trinh thi cong tu sua duong 16 ¢o thure hign an toan vé sinh lao dong. va chat
lwrong moi truong khong co hidn tweng tran dau ra moi trueomg va khong ¢o tat nan lao
dong xay ra.

Thue hién gidm sat:

- Cap cong tv thue hién kiém tra tong c¢éng 7 lan (kiém tra tai Nong trwome BO The 4 1an
thang 3. 6.9. 12: 3 ldn kiém tra tai Nong truong Sudi Neo thang 6.9, L2



- Cap nong truong thue hign Kicm tra tong cong 20 lan. Nong truong Bo Tae 12 lan

thang 1 dén thang 12: Nong trudng Sud Neo & lan thang 5 dén thang 12).
9. Giam sat tac dong xa hdi

- Trong nam 2021 Cong tv da tao duge viée lam va thu nhap on dinh cho 928 ngudi. voi
mtre thu nhap binh quén trén 8.7 tricu dong ngudi thang, mire lrong nay so vai mat bang
thu nhdp cta neudi dan tai dia phuong la twong doi cao. Trong s6 do ¢6 ngudi dong bao
din toc thicu s6. don vi da gop phﬁn (a0 ¢cong an viee lam on dinh cho ngudi dan toc
thicu so. dam bao an sinh xa héi i dia phuong.

- Thu nhip cta ngudi lao dong ndm 2021 thip hon nam 2020 binh quan
100.000d ngudt thing.
- Cac hoat dong phiuc Lot dén doi song UN-CNV trong nam:

-~ Viée lam va doi séng cua ngudt lao dong luon on dinh. ngoai thu nhap tién luong.
CNVC-LDP con phat tricn manh Kinh ¢ phu gia dinh tir xen canh. lam vuon. ¢chan nuoi.
nang cao thu nhap. tich luy phat rién Kinh té gia dinh. ndng cao chat fugng cudce song.

+ Veé tien luong cong tv thue hién tra leong theo doanh thu. ¢o diéu chinh theo trng thoi
diém cho phit hgp véi gia ban san pham cao su trén thi truong. Neoai tién luong. nguoi
lao dong con ¢é thu nhap thém tir Kinh 1¢ hd gia dinh. tir tién thudng cubi ndm va nhiéu
khoan khac.

+ Cong ty di thue hién tot cong tac cham lo doi song neuoi lao dong. thue hién tot cong
tac BHLD. an toan lao dong. v¢ sinh lao dong. v¢ sinh madi truomg. trang bi df‘)ng bo
BHLD khi tham gia lao dong. tuyét doi khong dé xdy ra TNLD. TNGT trong don vi do
chu quan.

- T6 chire cac lop hoc cao mu cho 35 ngudi dan dia phuong dé thu nhdn vao lam cong
nhan ¢ao mu. Phoi hop vai dia phuong 16 chire tuyén truyén an toan giao thong. phong
chong ¢ nan xa hdr va phong chong toi pham. Qua nhirng 1&p tdp huan do giap cho
CBCNYV va nguot dan dia phurong ¢o duge nhing kién thire bo ich gép phan cung don vi
gitr gin an ninh trat tu (rén dia ban.

Thyre hién giam sat:

- Cap cong ty. nong truong thuc hién gtam st | lan trong nam

10. Giam sat tac dong méi truong

Gidam sdat sw dung hda char: Nong truong thue hi¢n ot cong tac phong tri bénh
Corynespora. nam hong va cac loai bénh hai khdc trén cdy cao su. Cong tac phun tri
thude bénh khéng anh huong dén moi ruong xung quanh. thuoe BVTV khdng nam trong
Danh muc cim sw dung thudée BVTV hién hanh v Ban cam két khong sir dung thude
BVTV ¢o thanh phan hoa chat trong danh muc cam su dung ma Cong tv da lap ngay
157102020, Cdng nhan duge trang bi bao hd lao dong dav du trong qua trinh thue hicn.



Gidm sdt thu gom chit thai nguy hai: Nong truomg va Xinghidp Co khi Che bién thue
hién quan Iy chat thai nguy hat dang theo qui dinh cua Cong tv HIDOT-QLRTKT nedy
1512 2016; Quv dinh 50 1464 QYD-CSTB ngin' 61 7 26205, 100°, chit thai duge thu
gom va hin giao cho don v chie néng xu |y,

Gidm sdt da dgng sinh hoc: Trong nam 2020. khong ¢o bién dong vé dong vat va thuc
vt trong vuon cdv cua nong truong Bo Tuc.

Cac nong truong thue hién 0t cong tac bao 1on sinh hoe (dong vat. thue vat) tar vieon
cay.

Giam sdt x6i mon dit:

~ Dau Quy 1. thoi tiet nang rdo. do 3o khong xay ra hien twong x61 mon dat 16 va ngoat
1d. Dam hao an toan cho ¢cong nhin trong qua trinh lam vige.

- Tuy nhién. dén cudi quy Il do anh huong cua bdo. mua lon. giy kho Khin cho cong
tac thu hoach mu. Nhung van dam bao an toan cho ¢ong nhin trong qua trinh lam viée va
khong xay ra hién tuong x61 mon dat [6. ngoat 10.

Gidm sdt xdy dung hanh lang bio vé:

- Céac nong truong thye hién (6L cong tac xav dung hanh lang bio v¢:

+ Khoéng ¢6 gia stc vao pha hoat:

+ Khong phat hoang ving nay trong qua trinh phong chong chay mua kho:

+ Y thite cong nhan. nguoi dan duge nang cao trong cong tac xdy dung bao v¢é hanh lang.
Gidm sdt chit wong nguon nwéc thdi:

- Nong trueomg: nude thai phat sinh duge thu gom vao hé thu nude thai theo quy dinh.

- Xi nghiép Co khi ché bi¢n: toan bd nude thai phat sinh dugce thu gom vé he thong xu ly
nuwdre thii. cac hé thong hoat dong on dinh. xu 15 nuoc thai dat tiéu chudn xa thai mé
truong trude khi thai ra ngudn tiép nhan,

Thuc hi¢én giam sat:

- Cap cong 1y thue hién ki¢m tra téng cong | lan

- Cap nong truong thue hién kiém tra téng céng 17 lan. Nong truong Bo Tic 12 lan
thang | dén thang 12: Néng trurong Suoi Ngo 8 lan thang 5 deén thang 12).

11. Giam sat hoat dong trong xen

(ong tac rong xen duge thue hign dung theo quy dinh cua Cong ty. ¢dy tréng xen khong
anh huong dén sinh treong ¢y cao su. bén canh dé ey trong xen c¢on gop phan phu xanh
dat. Hoat dong trong xen dén tuan thu cie quy dinh vé an toan lao dong. bao vé mot
trong. khong su dung cac logi thude trong danh muc cam.

Thuc hi¢n giam sat:



- Cap cong tv thue hién kicm tra tong cong 3 lan (hiem tra tat Nong truomg Bo e 2 lan

thang 6. 12: 1 Tan Ki¢m tra tal Nong truong Suci Neo thang 6).

- Cap nong truong thue hign kiém tra tong cong 17 lan. Nong truong Bo Tue tr thang 2
dén thang 12: Nong trudng Suoi Neo thang 8 den thang 10).

12. Giam sat vwon wom cay giong

Cong tv hién da sir dung kha da dang c¢ic giong cao su voi khoang 30 ¢idng cao su khac
nhau. su dung cac giong nhu RRIV 114, RRIV [06. RRIV 209. PB 255. do nhimg gidng nav
gan duge danh ¢ia cho nang suat mu cao va phu hop voi dicu kien tho nhudng va khi hiu
trong vung.,

Cong tv thue hién ding quy trinh sdan xudt giong cay trong. ¢o day du trang bi vat tr day du.
vé sinh vuom cdy tot. Cong tac phun tri thude bénh khong anh huong dén mdi trudng xung
quanh. thuoe BVTV khong ndm trong Danh muc cam sur dung thude BVTV hién hanh va
Ban cam ket khong su dung thuoe BVTV ¢o thanh phan hoa chat trong danh muc cam sue
dung. Chat lugng cayv gidng tot.

Thue hign giam sat:

- Cap cong ty thuc hi¢n ki¢m tra tdng ¢dng 3 lan (kidn tra tai Nong truong Bo Tae 3 {an
thang 4. 8. 12; 2 lan kidm tra tai Nong truong Sudi Ngo thang 8. 12).

- Cap nong truomng thue hién kiém tra tong ¢dng 20 lan. Nong trnromg Bo Tae 12 lan
thang 1 d¢n thang 12: Nong truong Sudi Negd 8 1an thing 5 dén thang 12).

13. Giam sat phun thuéc BVTV

- Cac don vi thue hién giam sat Kiém tra. giam sat phun thuée BVTV dam bdo dung quy
trinh k¥ thuat tudn thu v¢ an toan lao dong va moi truomg. Thue hién theo: "Quy dinh vé
hoat dong quan Iy bao v¢ thue vat™ cua Cong ty.

- Nam 2021: Co tong 10 dot phun thude dé phong trir sau bénh hai (trong do 2om ¢o
nong truedong Bo Tue 13 9 dot: nong truong Sudi Ngo Ia 10 dot. T4t ca cic hoat dong déu
co thong biao vé ke hoach thuce hién phun thude bao vé¢ thue vat cho ¢dng d(‘mg dia
phuong gin khu vie.

- Cong tac giam sat duge cac don vi thue hién day du va bao cao dﬁ_\‘ du.

If. Banh gia chung

I Uudiém

- Cong tac kiém Ké nang suat virom ¢ay. giam sat trong va cham soc. giam sat thu hoach
mu va thanh I¥ gd. giam sat tic dong moi truong. gidm sat an toan vé sinh lao dong duac
thue hign theo dang ké hoach va déu ¢o st tuan the. chua phat hién sy Khong tuan thu
cua bo tidu chuan.

- Cong tac sur dung hoa chat. thu gom chat thai nguy hai. theo ddi tinh hinh sinh hoc
(dong vat thyce vat). tinh trang xoi mon dat. quan Iy xdy dung hanh lang bao vé. Kiém




sodt chat leong ngudn nude thai tai nong truong. Xi nghidp co khi ché bién déu thue hién
dang Quy dinh cua Cong v, tuan thu thue hign 101 theo dung cae quy dinh trong bo ticu
chuian VFCS.

- Cdn bo nhin vién va cong nhan déu duge trang bi bao ho lao dong trong qua trinh lam
vige.

- Coéng ty tuan thu nghiém ngat cac quy dinh trong bo ticu chuan VECS. tir viée thuce hién
cac guy trinh k¥ thuat sdn xuat. cong tac an toan lao dong. bao v¢ moi truong sinh thai.
da dang sinh hoc: moi ¢dng viec luon dot hot thue hién dong bo.

2. Nhwege diém

Niam ddu tién thue hién theo k& hoach quan IV rimg bén vimg di cho két qua nhat dinh
cong tic sur dung hoa chat. thu gom chét thai nguy hai. theo doi tinh hinh sinh hoe (dong
vat. thue vat). tinh trang xoi mon dat. guan Iv xav dung hanh lang bao ve. kiem soat chat
lgme ngudn nude thai dam bao. bao dudng duomg 16. phong chéng chay rirng. an toin v¢
sinh lao dong thuc hién (oL nhung nghiép vu can bd vé thue hién theo ké hoach quan Iy
ring bén vimg van con han ché.

3. Dé xudt khic phuc

- Lap ké hoach tdp huan dao tao cho can bd. ¢cdng nhdn voi cdce 1op phu hop voi ting doi
tugng vé quan Iy rung beén ving.

- Tuvén truvén rong rai v¢é chire ning cua khe sudi va vai tro cua hanh lang bao vé (&
toan thé nhédn ddn trong viung. voi myc tiéu moi ngudi dan déu nang cao v thuc bao vé
ring. bao vé nguon nude ma chinh ho la nguot sur dung: tr do bo dan ty nguyén tham gia

bao vé. khong tu v chat pha cay trong hanh lang bao vé song. sudi. khe. rach.

Trén dayv 1a bao cdo két qua gidm sat ndi bo nam 2024 cua Cong ty.

_ _ _ N Tl
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